


 

Post Acquisition Integration

Assessment:
Provide an in-depth look at operations to determine which practices can be best handled through an offshore 

institution and where any gaps in skills or knowledge may exist.

Planning:
Creation of a business plan inclusive of objectives, timelines and performance measures; assistance in 

preparation of license and permit applications.

Financial modeling:
Breakdown of anticipated savings and earnings as well as a description of soft benefits.

Project team assessment:
Introduction to administrators and/or legal advisors; in the case of a bank acquisition, introduction of potential 

members of the board for the application. Referrals for legal, accounting, management, local administrator, 
banking and other administrative needs. 

Performance modeling:
3 month, 6 month & 1 year assessments of the goals versus the actual achieved results;

changes in the business plan that may need to occur basedon these results.

   Local administrator may provide:

	         Liaison office				          Swift, Euroclear and Clear Stream processing
	         Opening of correspondent accounts                    Establishment of institutional relationships
	         Record maintenance			         Transaction accounting
	         Financial accounting statements		        Nominees		
	         Telephone services			                     Bookkeeping
	         Information dissemination and controls             Public relations

Pre-Acquisition Services 

Consulting services in locating the correct institution to solve your offshore business needs 

Legal due diligence performed on any recommended existing financial institution for acquisition 

Preparation of applications for any recommendation to establish a new financial institution

Preparation of applications for additional licenses such as SWIFT or specialized financial licenses

Recommendations for members of the board for additional financial institution 

Creation of complete business plan for Trust Company, Insurance Company, Bank or other offshore institution

Preparation of corporate logo and letterhead 


